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What is Community Policing?

• Involves partnerships between police,  the community, and 

other private and public entities

• Proactive

• Utilizes problem-solving techniques

• Addresses conditions that give rise to crime

• Is based on trusting relationships
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BENEFITS OF COMMUNITY POLICING

A successful Community Policing Program will:

• Reduce Crime 

• Strengthen partnerships, collaboration and Trust

• Encourage victims of crime to report incidents and to provide information

• Utilize problem-solving techniques to address problems holistically

• Identify unsafe conditions and safety concerns to be addressed (Ex. Nightwalk)

• Reduce Stress and Tensions

• Help students to grow and develop personally and professionally

• Encourage an environment where everyone is welcome
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CHALLENGES

• Ineffective if Police Officers do not have the cultural competence, emotional 

intelligence and training necessary to engage the community

• Ineffective if the Police Dept. does not have transparency, legitimacy and the 

trust of the community

• Must have true partnerships and collaboration.  The Police can’t do it alone.

• Insufficient Resources

• Inadequate Police Department policies and procedures

• Successful Community Policing is much more difficult to start than it is to 

maintain.
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COMPONENTS OF A SUCCESSFUL 

COMMUNITY POLICING PROGRAM

PERSONNEL
CHALLENGES
• 7.2% Annual Turnover in Law Enforcement (Bureau of 

Justice, 2014)
• Average Turnover Rate for Police in NC is 14% and 

Average Tenure is 33 months (Orrick, 2005)
• UNC Officers make 13% below “municipal rate” for police 

officers in NC (UNC, 2014)
• Not all officers have the skill set to be Community Policing 

Officers.  
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COMPONENTS OF A SUCCESSFUL 

COMMUNITY POLICING PROGRAM

PERSONNEL:  SOLUTION
• Agencies must have a clearly defined program for 

recruitment, retention and career development.
• Hiring process should look for candidates who have:

• The Skills to perform the job functions of an officer
• The Emotional Intelligence to work on campus and 

engage in Community Policing, particularly Empathy, 
Self-Awareness and Impulse Control
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COMPONENTS OF A SUCCESSFUL 

COMMUNITY POLICING PROGRAM

PERSONNEL:  SOLUTION (CONTINUED) 
Agencies must have an understanding of how they can increase 
campus police officer job satisfaction, as this will aid in retention 
(Moorman, 2018):

• Autonomy
• Feedback
• Leader Member Exchange Theory - Support of Leadership
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Components of a Successful Community Policing Program  

PARTNERSHIPS, COLLABORATION & TRUST: 
• Town Hall Meetings
• Regularly scheduled meetings with campus groups
• Open Dialogue (“Making It Home” “Know your Rights”
• Liaison Program (having a designated officer to partner 

with specific campus groups – put a face with the Dept.)
• Timely Communication (Livesafe, Aggie Alerts)
• Partnerships with:

local police 
state agencies
other university departments
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Components of a Successful Community Policing Program  

EDUCATION:
• RAD (Rape Aggression Defense) classes and self-defense 

classes
• Active Shooter Response Training (Shots Fired video)
• Citizen’s Academy
• Specific Training for Individual Groups, such as 

Fraternities and Sororities, International Students, 
Athletics, Greek Life

• Innovative Programs, such as “Bridging Perspectives” 
from the International Association of Chiefs of Police
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Components of a Successful Community Policing Program  

TRAINING FOR OFFICERS:
• Crisis Intervention Training is critical to de-escalate individuals 

in a mental health crisis and to provide resources to enable the 
individual to get the help needed.

• Unconscious Bias Training (conducted here last month)
• Verbal De-escalation Training
• UNC System is currently convening a Racial Equity Task Force.  It 

is anticipated that there will be some training recommendations 
coming from this report, as well as a recommendation for “less 
than lethal” options to reduce Deadly Force situations
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Components of a Successful Community Policing Program  

QUANTITY / QUALITY:
• Community Policing Programs must provide a mix of 

activities and programs that focus on both the quantity 
and the quality of police/community contacts

GENUINE:
• Must be genuine and real.  It’s not a competition or 

creating an image for the public.  It must be done for the 
right reasons.  Never forget the personal element and the 
“why”
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Where is the NCA&T Police on Community Policing?
• We have some great personnel.  We will continue to focus on hiring officers 

who are a good fit for campus.
• We are accredited by CALEA (Commission on Accreditation for Law 

Enforcement Agencies), which is essential for ensuring proper policies and 
procedures.

• We have great support from our Administration (Chancellor Martin and Mr. 
Pompey)

• We have great internal and external partners (Ex. - GPD, Student Affairs, The 
Foundation)

• COVID has presented challenges, as we have to limit in-person contacts 
• Community Engagement Unit is our next step 
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COMMUNITY ENGAGEMENT UNIT:

• Although all officers should participate in Community 
Engagement, we will have a unit that focuses exclusively 
on building community relations by conducting training 
for students, coordinating events and engaging with key 
groups and campus partners.

• This Unit will be housed in a substation provided by the 
Foundation

• Crime Analysis
• Crime Prevention
• Work to correct conditions that lead to crime
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